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Kozpieke KopropaTUBHOTO yIpaBlICHUs

Hacrosmuit  Konekc xopnoparuaoro ympaeineHuss AO "ForteBank" (manee — Kopekc) paspaboran
B COOTBETCTBUU C 3aKOHOJATEeNbCTBOM Ka3zaxcrana, YcraBoMm akimoHepHOro obmiectBa "ForteBank” (mamee —
VYcraB), ¢ y4eToM CYHIECTBYIOIETO0 MEXKYHAPOIHOTO OIfbITa B 00JACTH KOPHOPATHBHOTO YIPABICHUS,
pexomenmanuii bazenpckoro xommTera mo OaHKOBCKOMY Han3opy "CoBEpIIEHCTBOBaHHE KOPIIOPATHBHOTO
YIpaBICHUS B KPSAUTHBIX OpraHU3alisx", HAMITyYIleil Ka3aXCTaHCKO# MPaKTHKU KOPIIOPATUBHOTO MTOBEICHUS,
MepeIOBbIX 00bIYAEB EII0OBOTO 000POTa M MPaBHJ ACJIOBON ITHKH, U SIBISICTCS CBOJOM HOPM, PEryIHPYIOIINX
OTHOIIEHHUAX aKnuoHepHoro obmiectBa "ForteBank" (mamee — BaHK) ¢ ero akmmoHepamu, a Takke MEXKIY
OpraHaMu U JIOJDKHOCTHBIMU JuiiaMu baHka.

Crarps 1. OO0mmMe MoJI0KEeHUS

1. bank paccMaTpuBacT KOPHOPATHBHOC YHNPABJICHHUC KaK CpPCACTBO MNOBBINICHUA
S(b(beKTI/IBHOCTI/I cBOCH ACATCIIBHOCTH, YKPCIUICHUA PCIIyTallMWH, CHUIKCHUSA 3aTpaT Ha
MPUBJICUCHUC KalluTaJia, YBEJIMUCHUA CcBOCH pI;IHO‘-IHOﬁ CTOHUMOCTH.

2.  bank m00pOBOJILHO MPHHMMAET HOPMBI Hactosiero Kojaekca W cieayer uM
B CTPEMJICHHM TIOBBICUTH CBOIO  IIPHBIECKATEJHFHOCTh U1  CYIIECTBYIOLIMX
1 TOTCHIMAJIBHBIX HHBECTOPOB ITOCPEACTBOM 3AIIUTHI HHTEPECOB BCEX 0€3 NCKIIIOUEHHS
akMoHepoB banka, oOecredeHust MPO3pavHOCTH ACATENLHOCTH baHKa M TMOBBIICHHS
s dextuBHOCTH AesiTenbHOCTH CoBeta nupekTopoB banka (nanee — CoBeT JUPEKTOPOB)
u [IpaBnenus banka (nanee — [IpaBnenue).

3. Hopwmsl, ycTaHOBIEHHBIE HACTOSIIUM KOIEKCOM, SIBISIOTCS AOIOJHHUTCIBHBIMU H/HIH
JNeTATM3UPYIOUMMHA [0 OTHOLICHMI0O K HOpMaM KOPIOPAaTHUBHOTO YIPaBJICHUS,
YCTaHOBJICHHBIM 3aKOHOAaTebcTBOM Pecryonuku Kazaxcran u YcraBom.

4. bBaHK pPYKOBOJCTBYyeTCsI HOpMaMM Hactosuiero Kojekca (HEMOCpeACTBEHHO WM IO
aHAJIOTMM) B OTHOUICHUSAX HE TONBKO CO CBOMMH aKIHMOHEPaMH, HO U C JAPYTHMH
3aMHTEPECOBAHHBIMH JIMIIAMU — CBOMMHM KIHEHTaMH, IapTHEpaMH, KOHTpareHTaMH,
pabOTHUKAaMH, TPEICTABUTEISIMH T'OCYIAPCTBEHHBIX OPIaHOB, OCYIIECTBIISIOMINX IIO
oTHOmIeHMI0O K  baHky  perymaropHele W  Haa30pHble  (QYHKIHWH, HWHBIMH
3aMHTEPECOBAaHHBIMU JIMIIAMHU.

Crartps 2. IpuHUMNBI KOPNOPATUBHOIO ynpasJjeHusi B banke

1. KopmnopartuBHoe ympaBicHHe B baHKe CTpOWTCS Ha OCHOBaX CHpPaBEIIHBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, OTKPBITOCTH, MPO3PAYHOCTH, NpodeccHoHaIn3Ma
U KOMIIETEHTHOCTH.

2. IlpuHUOMOBI KOPHOPATHBHOTO YIPAaBICHUS, W3JIOKEHHbIE B HACTOSINEH cCTaThe,
HAIpaBJICHbl HA CO3JaHHE JOBEpUsS B OTHOIICHUSIX B cdepe KOPIOPATUBHOTO
yrpasyieHus] B baHke U SBISIOTCS UACOJOTHYECKON OCHOBOM BCEX MOCIEAYIONIMX HOPM
Hactosero Komekca.

3. KopmoparuBHoe ynpasjieHue B baHke OCHOBaHO Ha CIICAYIOMIMX OCHOBHBIX MPHHIIMIIAX:
1)  3amuTHI IpaB U UHTEPECOB aKLIMOHEPOB baHka;
2)  3hQEKTUBHOTO yNpaBICHUS;
3) MOJOTYETHOCTH M OTBETCTBEHHOCTH;

4) Tpo3pavyHOCTH W OOBEKTUBHOCTH PpACKpBITHS HHGpopManuu o banke u ero
JEeSITEIbHOCTH;

5)  3aKOHHOCTH M STHYHOCTH,

6) »ddexTHBHON AUBUACHIHON MOJIUTHKH;
7) sddexTHBHON KaapOBOH MOJIUTHKH;

8)  oXpaHbl OKpYKAIOIIEH CPEIbI;

9)  aKTHBHOTO COJIEHCTBHS pa3BUTHIO (UHAHCOBOH cucTeMbl PecriyOnmku Kazaxcras.



Kozpieke KopropaTUBHOTO yIpaBlICHUs

Crarps 3.

Crarbs 4.

Crarp1 5.

HpI/IHIIl/IlI 3alIMThI IIPAB U HHTEPECOB AKIIMOHECPOB banka

[MpuHOMn 3amMTBl TpaB W HMHTEPECOB aKUMOHEpoB baHka mnoapasymeBaer, uro baHk
obecrieynBaeT peanu3auio CIEeAYIOMHUX (yHIAMEHTAIBHBIX IpaB CBOMX aKIHOHEPOB (0e3
ydera CICLMANbHBIX IpaB KPYNHBIX aKUHOHepoB baHka, oONpeneneHHBIX 3aKOHOM
Pecny6mmku Kazaxcran "O0 aknmoHepHBIX obmecTBax"):

1) mpaBa BmajeHUs, MOIB30BAHUS M PACTIOPSDKCHUS TIPUHAICKAITIME UM akIuIMu baxka;

2) mpaBa moiydeHHs wHpopManuu o baHke W ero gesTenbHOCTH B 00BEMax, B CPOKH H B
MIOPSIIKE, YCTAHOBJIEHHBIX 3aKOHOAaTenbcTBOM Pecmybmmkn Kaszaxcran u BHyTpeHHUMH
JIoKyMeHTaMu baHka;

noonynkm 2 nepeoco abzaya cmamvu 3 UBMEHEH CO2NACHO DEUleHUI0 BHeoYepeOHO20
o0bwezo cobpanus akyuonepos Banka om 24 dexabps 2018 eoda (npomoxon cobpanus

Ne 04/18).

3) nmpaBa ydacTHs B YIpPaBICHHM BaHKOM IMOCPEJCTBOM Y4YacTHs B OOIIMX COOpaHUIX
akMoHepoB baHka, BBICTYIUIEHHS M TOJIOCOBAaHUS IO paccMaTpUBaeMblM Ha HHX
BOIIPOCaM;

4) mpaBa mpemIoKeHus o0meMy coOpaHHuio aknnoHepoB baHka, B MOBECTKY JHS KOTOPOTO
BKJIFOUCH BOTIPOC 00 n30paHny wieHa win wieHoB CoBeTa TUPEKTOPOB, KAHAUAATYD IS
TaKOTo M30paHHus;

5) mpaBa moXy4eHHUs A0NH NMpuOBUIN baHka B BHAC NWBHUACHIOB IO IPUHAIICKAIAM UM
akusaM banka;

6) HHBIC IIpaBa, OIPEACICHHBIC 3aKOHOAATCIILCTBOM PeCHy6J’II/IKI/I Kazaxcran u YcraBoMm.

IIpunuun 3¢ ¢GpeKTUBHOIO yNpaBJIeHUs
[MpuHIMI 3 PEeKTUBHOTO yIpaBiIeHHs NOAPa3yMEBaeT CleAyoLIee:

1) ocymectienue COBETOM IUPEKTOPOB CTPATErMYECKOrO YIPAaBICHUS IESITEIbHOCTHIO
banka, oGecrieuenne 3QdexkTHBHOTO KOHTpONS co CTOpoHBl CoBeTa AMPEKTOPOB 3a
nearenbHOCThIO [IpaBneHus, a Ttakke monoTdeTHOCTh CoOBETa IUPEKTOPOB OOIIEMY
coOpanuto akunoHepos banka;

2) InpuMeHsAeMas B banke mnommTuka MCHC’KMCHTA HUMECT HOJIIOCPOYHBIC OPUCHTUPDLI
1 HallpaBJICHA Ha IMOBLIIICHUEC aKHHOHCpHOﬁ CTOUMOCTH BaHKa;

3) B bamke Ha perymapHOH OCHOBE pa3padaThIBAIOTCS, YTBEPXKIAIOTCS M, MpH
HEO0OXOIUMOCTH, aKTYATU3UPYIOTCS JOITOCPOYHBIE CTPATETHH PA3BUTUS KaK OTIEIbHBIX
Ou3Hec-HaIpaBIeHUH AeaTeIbHOCTH banka, Tak u banka B 1esiom;

4) bBaHK oOCyIIeCTBISET MOHHMTOPHMHI BOCHPUSATHS W OIIGHKM CTpaTeruu baHka ero
aKLHOHEpaMHu;

5) BO3HarpaxjacHWe MEHEHKMEHTa baHka 3aBHUCUT, B TOM 4YHCJE, OT JOCTHXCHHS Ieleit
JIOJITOCPOYHOTO PA3BUTHUSI U PEILIEHUS CTPATErHYECKUX 3a]1a4;

6) AKTUBHOC COTPYAHUYCCTBO HpaBJ’IeHI/Iﬂ C €ro aKkuuoHepamMu, KIMCHTaMH, MapTHEpaMUu
B HCJAX YBCJIWYCHHS AKTUBOB BaHKa, MOBBIMICHUA JOXOJAHOCTH OCYHICCTBISAAMBIX UM
0aHKOBCKHUX onepaum‘/i 1 noAJiCpiKaHus HpI/I6I)IJ'ILHOCTI/I banka.

HpI/IHlIl/IlI NMOAOTYETHOCTH U OTBETCTBECHHOCTH
HpI/IHIII/IH NOAOTYETHOCTHU U OTBETCTBECHHOCTH IMMOAPA3yMEBACT CICAYIOLICE:

1) CoBer AHMPEKTOPOB TOMOTUETEH OOIIEMY COOpaHHI0 aKIMOHEepOB baHka W HeceT
¢uaynuapHyl0 OTBETCTBEHHOCTh Ilepex akIumoHepamu baHka 3a mpHHUMaeMble
PpEIIeHHST;

2) IIpaBnenune nmomoruyetHo COBETY AMPEKTOPOB M 00IIeMy coOpaHHIO aKIMOHEpOoB baHka
W HECeT OTBETCTBEHHOCTh NEped HUMH 3a PAaIlOHAIFHOE HCIIONB30BAaHHE PECYpCOB
u umyniectBa banka.
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Crarp1 6.

Crarps 7.

IIpuHIMN NPo3pavYHOCTH M 00bEKTUBHOCTH PAacKpbITHA HHpopMannu o Banke u ero
JAeATeTbHOCTH

1. TlpuHOMI TPO3padHOCTH M OOBEKTHBHOCTH pacKpwITHs WHpopMmanuu o banke m ero
JEeATEIPHOCTH HANpaBleH Ha IIOJNyYCHHE BHEIIHUMH IIOJB30BATENIMH (B TOM HHCIIE
aKIMOHEPaMM, KJINCHTaMH, KOHTpAareHTaMH, NapTHepaMHu baHKa, CyIIecTBYIOIINMHU
U TIOTEHIMAIBHBIMA HHBECTOPAaMH, PCHTHHTOBBIMH areHTCTBaMH, (DOHIOBBIMH
OupXaMu, Ha KOTOPBIX OCYIIECTBILSIETCSI WIIM OCYIIECTBJICH JHCTHHI IIEGHHBIX Oymar
BbaHka, rocyapcTBeHHBIMH OpraHaMM, OCYIIECTBISIOIIMMHU IO OTHOLIEHHIO K baHky
peryJaTOpHbIE W Haa30pHBIE (QYHKIHMH, CpEICTBAMH MaccOBOM HMH(MOPMAINHN)
JOCTYITHOW, aKTyaJbHOW, NpaBOWBOH M MOHATHOW HWH(OPMAaLUM B HEOOXOANMOM

1 10CTaTOYHOM obbveMe o banke u ero JACATCIBHOCTH.

CoOanancupoBaHHasi ~ WH(QOPMAIMOHHAs  OTKPHITOCTh  IpU3BaHa  O0ECIEYHTh
IIPO3PaYyHOCTh KOPIOPATHBHOTO YIpaBieHUs bBaHKOM, 3a HCKIIIOUCHHEM BOIPOCOB,
SIBIISTIOIIMXCST KOMMEPYECKOH, CiTy’)keOHOH, OaHKOBCKOM M MHOHN OXpaHIeMOW 3aKOHOM

TaWHOA.

2.  IlpuHnun mpo3padHOCTH M OOBEKTHBHOCTH pacKpbITHA nmH(popmanuu o baHke u ero

ACATCIBHOCTU NOAPA3yMEBACT CICAYIOLICC:

1) akmouoHepam u uHBecTopaM baHka (B TOM 4nciie H MOTCHIHAIHHBIM)
MIPEAOCTABIISICTCS BO3MOXHOCTh CBOOOIHOTO M HEOOPEMEHHTENBHOTO IOCTYTIA,
B TOpSAAKE, YCTAaHOBJICHHOM 3aKOHOAaTeNbCTBOM Ka3zaxcraHa M BHYTPEHHUMHU
nokymeHtamu banka, k Toil mHdopmanuu o baHke u ero nesTenbHOCTH, KOTOpas
Heo0XolMMa aKIIMOHEpaM M MHBECTOpaM baHka s MPHUHATHS COOTBETCTBYIOIIUX

peLICHUI;

noonyukm 1 nynkma 2 cmamvu 6 U3MEHEH CO2NACHO Peulenuio 8HeouepeoH020
obweeo cobpanus axyuonepos banka om 24 odexabpsa 2018 eooa (npomoxon

cobparus Ne 04/18).

2)  baHK cBOeBpeMEHHO pacKpbIBaeT HHPOPMAIHIO 00 OCHOBHBIX Pe3yNbTaTax, IIaHax
1 MIEpPCTIEKTHBAX CBOCH AEATEIBHOCTH, KOTOPas MOXET CYIIECTBEHHO MOBIHATH Ha

IpaBa U 3aKOHHbIC UHTEPEChl aKIIMOHCPOB banka n HWHBECTOPOB;

3) baHk perymspHO packpbiBaeT HH(OPMAIMIO O CYIIECTBEHHBIX KOPIIOPAaTHBHBIX
JICUCTBUSX M/WIIN COOBITUSX B CBOEH JIATENBHOCTH, COOJIIOAAs IPU ITOM MEpHI 110
3amuTe KOoH(uAeHIManbHOH HWH(GOpPMAIMK, IepeYeHb KOTOPOM Ompenesnsiercs

CoBeTOM TUPEKTOPOB.

le/l]-[lll/ll'[ 3AaKOHHOCTHU U 3 TUYHOCTHU

[TpuHIIUT 3aKOHHOCTH U 3THYHOCTHU MOAPA3yMeBaeT cleayomee:

1) bank ﬂeﬁCTByeT B CTpPOroM COOTBETCTBUM C MPHUMCHHUMBIM 3aKOHOAATCIbLCTBOM,
yCTaBOM, 00BIYAsIMHU JACJI0BOTO 060p0Ta, npaBujiaMu ,Z[CHOBOﬁ OTHUKH, JOTOBOPHBIMH

00s13aTeILCTBAME U BHYTPCHHUMU JOKYMCHTAMU BaHKa;

noonynkm 1 nepeoco abzaya cmamvu 7 UBMEHEH CO2NACHO PEUleHUIO BHEOYEPeOHO20
obueco cobpanus akyuonepos banxka om 24 dexabps 2018 eooa (npomoxon cobpanus

No 04/18).

2) BHyTpeHHHE JOKyMEHTH baHka pa3paboTaHbl Ha OCHOBE HOPM NPHUMEHHUMOIO

3aKOHOJIATENNBCTBA C YUETOM 00BIYaeB JIEIOBOTO 000POTa M MPABHII JEIOBON 3THKH;

noonyukm 2 nepeoco abzaya cmamvu 7 UBMEHEH CO2IACHO PEUleHUI0 BHeOYepeOHO20
obwezo cobpanus axyuonepos banka om 24 dexabps 2018 eooa (npomokon codbpanus

Ne 04/18).

3) bauk moxer IMPUBJICKATh HCE3aBUCHUMBIX HOPHUAUYCCKUX KOHCYJIBTAHTOB IO BOIPOCaAM

MPUMECHCHUSA HOPM 3apy6e>i<Horo 1 Ka3aXCTaHCKOT'O IIpaBa,

4)  Bank crpemutcs n3oeratb KOPIOPaTUBHBIX KOH(QIJIMKTOB.
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Crarbs 8.

Crarpsa 9.

Crarps 10.

Crarps 11.

Hpunuun 3¢¢peKTUBHOM TUBUIEHIHOH MOJUTHKHA
[MpuHumn >¢pPekTHBHOM AMBUACHIHOHN MOJIUTHUKY MOpa3yMeBaeT Cileaylolee:

1) mBupeHnHas monuTrka baHka obecneynBaeT MPO3PavyHOCTh MEXaHW3Ma OIPEACICHHS
pa3Mepa IUBHACHAOB II0 MPOCTHIM akusM baHka, MopsAaKa X HAYUCICHUS U BBIIIATHI,
1 HalpaBjeHa Ha MOBBIIMICHWE OJIArOCOCTOSHMS aKIHMOHEpOB baHKa M yBenndeHHs €ro
KalUTaIN3alny;

2) Ha4yHNCICHWE W BHIIUIATa JAWBUACHAOB II0 TPOCTHIM akmuaM baHka cTposTcsS Ha
JIOCTOBEPHO# MH(pOpMAINK Ha OCHOBE PEaIbHOTO COCTOSIHUA Ou3Heca baHka 0 Hanuyuu
YCIIOBHU JIJIsl TAKUX HAYKMCIICHUS U BBITUIATHI.

Ipunuun 3¢p¢peKTUBHOMH KaAPOBOH NOJIUTHKH
[MpuHumn 3¢ GekTUBHOM KaapOBO# NONIUTHKH MOIPa3yMeEBaeT Clieyoliee:

1) KopHopaTUBHOE yIpaBlieHHEe B baHKe CTPOHTCS C y4eTOM HEOOXOAMMOCTH 3alUTHI
MIPEeAYCMOTPEHHBIX  3aKoHOAaTendbcTBOM Kaszaxcrana mpaB paboTtHukoB — banka
U HaNpaBlI€HO Ha pa3BUTHE IAapTHEPCKUX OTHONIEHMH Mexay baHkoM H  ero
pabOTHHKAaMH B PEIICHUN CONMABHBIX BOMPOCOB U PETJIAMEHTALMH YCIOBUH TPYAA;

2) OIHMM M3 OCHOBHBIX AaCHEKTOB KaJpOBOM MONWTHKM baHka sBisieTcss coxpaHeHHe
paboumx MecT, yaydIleHHEe ycJIOBHH Tpyaa B banke, coOiomeHHe HOpPM COIManIbHON
3amuThl paboTHUKOB baHka M nanpHelIIee MOBHIMICHNE COIMAIBFHONH OTBETCTBEHHOCTH
banka nepen cBonMu paboTHHKaMU;

3) KopmopaTHBHOE YIpaBlieHHe B baHke HampaBiIeHO Ha CO3JaHUE OJarompUsTHON
aTMoc(epsl B TPYJOBOM KOJUICKTHBE U MOBBIIICHUE MPOGECCHOHATBHOM KBaTH(pUKAUU
paboTtHukoB banka;

4)  banx npuHUMaeT 3G GEKTHBHBIE MEPHI 10 AaJbHEHIIEMY COBEPIICHCTBOBAHUIO CHCTEM
yIpaBJIeHHUs KaJpaMu U pa3BUTHA MEpCOHaA.

IIpuHuMN 0XpaHbI OKpY:KaoUIeil cpeabl
[MpuHIMT 0XpaHbBI OKPY’KArOMIeH Cpelibl TOIPa3yMEBaeT ClieIyIomiee:

1) B IpoHecce OCYIICCTBICHUA cBocH JACATCIBbHOCTHU Bauk o0OecreunBaeT 6Cp€)KHOG
1 palilMOHAaJIbHOC OTHOILIICHUEC K Opr)KaIOH.IefI cpeac;

2)  BO BHYTPEHHHUX JOKyMeHTax baHka oTpa)keHbl HOpPMBI, 3anpeniaoiine GruHaHCUpOBaHHE
BaHkoM TMpoeKTOB, peanu3anys KOTOPBIX HAHOCUT BPEJA SKOJIOTHH, KH3HH U 3[0POBBIO
YeJIoBeKa.

noonynxm 2 nepeoco absaya cmamou 10 usmenen coeiacHo peuenuo 8HeoyepeoHo2o
obwezo cobpanus axyuonepos banka om 24 dexabps 2018 eooa (npomokon codbpanus
Ne 04/18).

IIprHIMI aKTHBHOTO CO/ICHCTBHSA Pa3BUTHIO (puHAHCOBOM cucTeMbl Kazaxcrana

[MpuHOMI ~ aKTUBHOTO  COJAEHCTBHsS — pa3BUTHIO (QUHAHCOBOM cuctembl Ka3axcrana
MOAPa3yMeBaeT Cleyomee:

1) Bank sBuseTcs wieHoM Acconmanun ¢puHaHCcHCTOB Ka3zaxcraHa;

2) bask sBIsEeTCS WHUIMATOPOM WM AKTHBHBIM YYaCTHHKOM HHHIIMATHB IO BOIPOCAM
COBEPIIICHCTBOBAHIS 3aKOHOJATEIHCTBA M IPABOIPHUMEHEHNUS B QHMHAHCOBOM cdepe.
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Crartbsa 12. Ooecnevyenne npas aknuoHepos banka

1. B memsx obecriedeHus! TpaB CBOMX aKIMOHEPOB, ONPE/IEICHHBIX 3aKOHOJATEIbCTBOM
Kazaxcrana, bank:

1) obecreunBaeT GE30MACHBIN, HaJEKHBI U TOCTOBEPHBIH ydeT IpaB COOCTBEHHOCTH
akIoHepoB banka Ha BBRIMYIICHHBIC UM aKIMU ITyTEM BEICHHS CHCTEMBI peecTpa
akuvoHepoB banka enuHcTBeHHHOM B KaszaxcraHe —cnenuanu3upoBaHHOU
OpraHu3aIfell — perucTpaTopoM;

2) HE MPEemATCTBYEeT CBOWM AaKIHMOHEPaM B PACIOPSKCHHUU IPUHAMICKAMIAMH UM
akiusiMu barka (B TOM 9HCiIe U B OTUYKACHUH STHX aKIHN);

3) wucnodp3yeT yNOOHBIH Al akIMOHEpOB baHka MOPSIOK peanu3alMu HX IpaBa
MPEUMYIIECTBEHHON MOKYNKH pa3MellaeMbIX akuuid baHka Wiu Apyrux IEHHBIX
Oymar baHka, KOHBEPTHPYEMBIX B €r0 aKIMH, MO0 MpoaaBacMbIx baHkoM paHee
BBIKYIJICHHBIX WM COOCTBCHHBIX AaKIMil WIM JOPYrHX LEHHBIX Oymar banka,
KOHBEPTUPYEMBIX B €TO aKIIH1H;

4)  cBoeBpeMEHHO HH()OPMHUpPYET CBOHWX aKIHOHEPOB B COOTBETCTBHH C YCTaBOM
0 JaTe, BpEMECHH M MECTE MPOBEICHUS 00mero coOpanus akuoHepoB banka;

5) wucmomp3yeT yHOOOHBIM Ui akiuoHepoB baHka MOPAMOK pealmn3aluid WX IIPaB
TpeboBaTh co3biBa 00IIero codpaHus aknuoHepoB banka wmmu 3acemanus Coera
TUPEKTOPOB, BHOCHUTh NPEHJIOKCHHS II0 JONOJTHEHHIO TOBECTKH MHSA 00mIero
coOpanus akuuoHepoB baHka, BRIIBUTATh KaHAWAATYpHI id m3bpanus B Coer
JMPEKTOPOB, TPeOOBaTh MOBE/ICHHs ayinTa baHka ayMTOPCKON opraHu3anueil 3a
cyeT akuuoHepa baHka;

6) maer akumoHepaM baHka MOTHBUpPOBaHHBIE OTBETHl HAa MX NMHUCBMEHHBIE 3aIPOCHI
0 nesTenibHOCTH baHka B cooTBeTCTBUM co cTaTtheit 20 YcraBa banka.

2. OcHOBHBIE MEpPHI 110 0OECTICYCHHUIO NTPAB aKI[MOHEPOB baHKa MO y4acTHIO B yHpaBICHUU
BarkoM ®W 1O TONyYeHWI0 WHQOPMAIMK O €ro JAEATCIFHOCTH IPHUBEICHBI
B MOCJEIYIOINX CTaThsIX HacTosmero Kogekca.

3. bBaHK 0oxumaeT, 4TO €ro aKIHOHEPHl He OYAYT 3JOYIOTPEOISATh MPEeJOCTABICHHBIMI UM
IpaBaMu W He OYIyT OCYIICCTBIATH NEHCTBHS, HAIlPaBICHHBIC Ha NMPWIMHEHHE Bpena
OpyruM aknuonepam banka w/mmu camomy basky.

Cratbs 13. Oo6mree coopanue akunonepos banka

1. Tlopsanmok co3bIBa, MOATOTOBKM M IPOBeIEHHS oO0Iero cobpanus axiuoHepoB banka
periIaMeHTHpyeTCs 3aKoHoIaTebcTBOM PecmyOnmku Kazaxcran.

BaHK miuaHupyeT W OCYILIECTBIISET JTalbl CO3bIBA U IOATOTOBKH 00LIEro coOpaHus ero

aKIMOHEPOB TaKUM 00pa3oM, YTOOBI OOECHEUNUTh CBOMM aKIIMOHEPAaM BO3MOXKHOCTbH

HaJIeXKaIKuM 00pa3oM MOATOTOBUTHCS K YIaCTHIO B HEM H BBIpabOTaTh 000CHOBAHHEIE

MHEHUS TI0 BOIIPOCaM TOBECTKH JTHS 00IIero coOpaHus akiimoHepoB baHka.

2. B memsx oOecneueHHs mpaBa CBOMX aKIMOHEPOB HAa YYacTHE B YIpaBICHUU baHkoM

MOCPEACTBOM HX YyHaCTUS B 06HII/IX CO6paHI/I$IX AKIIMOHEPOB banka on HCIOJB3YCT TaKUC
MEPHI KaK:

1) w30paHMe 4WICHOB CYETHOW KOoMHCcUM baHka W3 4ucia (QHU3HYSCKUX UL —
akimoHepoB bamka wm mpencraButeneidl akmwoHepoB baHka w/wim w3 dncna
pabotHukoB banka;

2) TpUMEHEHWE TOpSAIKa PETHCTPALNU YIAaCTHHUKOB OOIIEro COOpaHUs aKIOHEpPOB
banka, He IPENATCTBYIOLIET0 y4acTHIO aKLMOHEpOB baHka u ux mpeacraBuTenei
B cobOpaHum (C y4eToM OCOOEHHOCTEW, YCTaHOBJICHHBIX NMYHKTOM 4 HaCTOSIIEH
CTaTbH);

3) NPUMCHCHUC TIOpsAAKa TIPOBCACHUL O6HI€1"O COGpaHI/Iﬂ AKIIMOHEPOB BaHKa,
TapaHTUPYIOIICTO0 PaBHYHO BO3MOXKHOCTHL YHYAaCTHUKOB CO6paHI/I$I NPUHATL Yy4aCTHUC
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Crarbs 14.

Cratbs 15.

Crarb1 16.

B OGC}’)KZIGHI/II/I BOIIPOCOB TMOBECTKU IOHA COGpaHI/IH, BBICKa3aTb CBOC MHCHHC
1 3a1aTb UHTCPECYIOINEC X BONPOCHI 110 IMOBCCTKE AHA CO6paHI/IH.

3. TIlpm peructpanmm yYaCTHHKOB OOmEro coOpaHWs akOWOHEpoB baHka oH
PYKOBOJCTBYETCSI TpaBWIIOM, dYTO J000i akuuoHep baHka, >Kemarommid NPHHATH
ydactue B 0OIIEeM COOpaHMH €ro aKIHOHEPOB, HOJDKEH HMMETh TAKyI0 BO3MOKHOCTD,
1 MCXOJIS M3 3TOTO IPaBHIIa OCYIIECTBISAET TAKYIO PETHCTPAIIMIO CIETYIOINM 00pa3oM:

1) perucTparys OCyIIECTBISIETCS TI0 MECTy U B J€HBb IPOBEACHHUS 00IIEero coOpaHust
akL1oHepoB baHka;

2) Ha perucTpaiuro OTBOAUTCA BpEMs, AOCTATOUYHOC MJId PErucTrpalmu BCEX
JKEJIAIOMX aKIIMOHEPOB banka u Hpe}ICTaBHTeHeﬁ AKIIMOHEPOB banka.

4. bank CTPEMUTCA HUCKIIIOYHTH 00BIE COMHEHHS B NPpaBUJIBHOCTU MOJABCACHHSA HUTOI'OB
T'OJIOCOBAHUA Ha OGIIICM CO6paHI/II/I AKIIMOHEPOB banka u ¢ 3TO# 1ENBIO obecreynBaeT
MOABECACHUC UTOTOB I'0OJIOCOBAHUA U UX OIIAICHUEC 10 3aBEPUICHUA COGpaHHH.

CoBeT AMPeKTOPOB

UYuncnennelii  coctaB  CoBeTa IMPEKTOPOB  JOIDKEH CHOCOOCTBOBaTh  HAJIAXKUBAHUIO
KOHCTPYKTUBHOM AWMCKYCCHM, NPUHITHIO OBICTPBIX M B3BEUICHHBIX PEIICHUH, a TarkKe
s exTuBHON AesTenbHOCTH CoBETa TUPEKTOPOB.

IIpaBienue

1. KonnuecTBeHHBIH U MEPCOHANBHBIN cocTaB [IpaBieHus ompenensiercss TaKUM 00pa3oMm,
4T00BI 00ECIEYUTh MPOAYKTHBHOE H KOHCTPYKTHBHOE 00CYKACHHE BOIIPOCOB, IPUHSATHE
CBOCBPCMCHHBIX U B3BCIHICHHBIX pemeHHi&.

2. Jlumo, m3dupaemMoe Ha noJKHOCTH Ilpencenmartenss wim wieHa [IpaBieHus TOKHO
obOmanath KkBanudukanued, HaBbIKAMM, JIMYHBIMM KayecTBAMH U  pelyTalued,
HEOOXOIUMBIMHU I OCYIIECTBIICHUS Pa3yMHOTO, JTOOPOCOBECTHOTO U 3(PPEKTHBHOTO
PYKOBOJICTBA TEKYIIEH NesITeTbHOCThI0 baHka.

nyHkm 2 cmamvi 15 U3MEHeH CO2NACHO PeuleHUur) 6HeouepeoHo20 00uje2o CoOpaHus
akyuonepos banka om 24 oexabps 2018 200a (npomoxon cobparus Ne 04/18).

3. UYnensn! IlpaBneHus OOJKHBI BO3IEPKHUBATHCA OT COBEPLUCHUS ACHCTBHH, KOTOpBIE
MOTYT IIPUBECTH K BO3HUKHOBEHHUIO KOH(IJIMKTAa MEXIY WX HMHTEPECAaMH M HHTEPECaMH
banka, a B ciay4yae BO3HHKHOBEHHS TaKOro KOH(G)IMKTA 00s3aHbI MMOCTaBUTH 00 3TOM
B U3BeCTHOCTH COBET TUPEKTOPOB.

4. YtBepxmaemble COBETOM JHUPEKTOPOB pa3Mmepbl Bo3HarpaxkaeHuit Ilpencemarens
u wieHoB IIpaBieHus JODKHBI COOTBETCTBOBaTh WX KBanudukanuu, chepe
OTBETCTBECHHOCTHU U YUUTBIBATH UX peaHBHLIﬁ BKJIaJl B pE3YJIbTATHI ACATCIIbHOCTHU banka.

5. UYmens! llpaBieHnss HecyT OTBETCTBEHHOCTh 3a HEHAUIEXKAIMEe WCIIOJHEHHE CBOUX
o0s3aHHOCTEW W 32 HapyIICHHWE IIOJIOKEHHH 00 HCIOJIb30BaHUM KOH(HAEHIMAIBEHOH,
ciryxe0HOH 1 nHcaiepckol nHpopmalu o baHke B JIMUHBIX HHTEpECax U B HHTEpecax
TPETHUX JIHII.

6. TlpaBieHue OcCO3HACT CBOKO OTBETCTBEHHOCTh IIEpe]] AaKIMOHEPAMH, KIHUCHTAMHU,
mapTHepamMy, paOOTHHKAMH WM WHBIMHA JIUIIAMA M CYUTA€T CBOCH TJABHON IICIBIO
M0OpPOCOBECTHOE ¥ KOMIIETEHTHOE WCTIOJHEeHHe OOs3aHHOCTEH, obecmednBaromnee
s dexTrBHOE pasBuTHE baHka.

B3aumopeiictBue Mmexny Coerom qupextopoB u [Ipasienuem. Kopnoparususbiii
cekperapb banka

1.  DddexTrBHOE KOPIMOPATUBHOE YIIpaBJIeHWE TpeOyeT OTKPHITOTO IHANIOra MEXIY
CoBerom nupektopoB u IlpaBnenuem. C 3Tol 1enpio baHK BHeOpseT YeTKue
periiaMeHTUpOBaHHbIE MPOIEAYpPhl MO MOPAAKY MpenocTaBieHuss COBETY IHUPEKTOPOB
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Cratps 17.

nepuoandeckux ordeToB (nHpopmanuu) Ilpencenarenem IlpaBnenust u IlpaBnenuem.
KiroueByto posib B OpraHusallMu 3TOro mnpoiecca urpaer KopnopaTuHelil cexpeTapb
banka (nanee — KopropaTHBHBIN ceKkpeTaps).

OcoOyto poxp KopmopaTuBHBIN cekpeTapp HrpaeT NpH COOJIOACHUH IOpsIKa
NOATOTOBKM M  HpoBeneHWss 3acemaHuii  CoBeTa  IMPEKTOPOB,  PACKPBITHH
U TpenocTaBieHUH HH(opManuu o baHke, MOCKONBKY HECOOMIOACHHE MMEHHO ITHX
npouenyp Bieder 3a cob0il OONBIIMHCTBO HAPYLICHUH ITPaB U HHTEPECOB aKIIMOHEPOB.

KopriopaTuBHbIit CeKpeTaphb o0ecrieunBaeT HaJyIexariee paccMoTpeHue
COOTBETCTBYIOIMMH oOpraHamu baHka oOpalleHHil akKIMOHEpOB U pa3peuicHHe
KOH(IIUKTOB, CBA3aHHBIX C HapylleHHeM HX mpaB. KOHTpOJb 3a CBOEBPEMEHHBIM
paccMoTpeHHeM opraHaMu BaHka Takux oOpallieHuid Bo3iaraercs Ha KoprnopaTuBHOTO
cekperapsl.

KopropaTuBHbIN cekpeTapb sIBIsSETCS OTBETCTBCHHBIM 3a OPIaHU3alMI0 NPOBEACHUS
KOHCYNbTAIMi i Bcex wieHoB CoBeTa TUPEKTOPOB IO BCEM BOIPOCAM, BXOIAIIMM
B €r0 KOMIIETCHIIMIO.

Craryc, ¢ynkmun u obs3anHocTH KopnopatuBHoro cekperaps banka ompenensiorcs
IMonoxxernnem o KopnopatuBHOM cekpeTape.

CyuiecTBeHHbIE KOPIOPATHBHbIE 1eHCTBUSA

1.

CylnecTBEeHHBIMU  KOPIIOPAaTHBHBIM ACHCTBUAMM I Leneil Hacrosimero Konekca
CUHTAIOTCSI ICHCTBUS, KOTOPbIE MOTYT NPUBECTH K (PyHJaMEHTAIbHBIM KOPIIOPATHBHBIM
HU3MEHEHHUSIM, B TOM 4HCJIE K U3BMEHEHUIO IIPAB aKI[MOHEPOB.

CylecTBEeHHBIMH KOPIIOPATUBHBIMH AEHCTBUSIMH baHKa pU3HAIOTCSL:
1) peopranuzanus u JuKBUAanus baHka;
2) npuobperenue 50-u u 6ojiee MPOIEHTOB pa3MelIeHHbIX akuuii baHka;

3) COBCPUICHUC KPYIHBIX CHACIOK M CHACJIOK, B COBCPUHICHHU KOTOPBIX HMCCTCA
3aUHTEPECOBAHHOCTD;

4)  yMcHbIICHHE WIN YBEIHICHAE YCTABHOTO KAIUTAIA;
5) BHeceHHE U3MCHCHUU B YCTaB;

6) HWHBIC CYHICCTBCHHBIC KOPIIOPATUBHBIC Z[efICTBHH, NPU3HABACMBIC TAaKOBBIMH
B COOTBETCTBUU C ,E[eﬁCTByIOH.IHM 3aKOHOJAaTCJIbCTBOM PCCHy6J’II/IKI/I KazaxcraH.

IIpu coBeplIeHUHM CYIIECTBEHHBIX KOPIOPATUBHBIX IEUCTBUN baHK pyKOBOIACTByeTCs
NIPUHLIUIIAMHU JOBEPUS U OTKPBITOCTH.

IIpunumast BO BHUMaHUE 3HAYUMMOCTb CYLIECTBEHHBIX KOPIIOPATUBHBIX ACUCTBUH, baHk
obecrieynBaeT aKIHMOHEpPaM BO3MOXHOCTH BJIHMATH Ha WX COBEpIICHHE ITyTEM
YCTaHOBJIEHUS NPO3PAYHON U CIIpaBEJIMBOM MPOLELYphl, OCHOBAHHOW Ha HaJUIEKallleM
PacKpbITHH HHAOOPMAIHH O MOCIIEICTBHUIX, KOTOPBIE TaKWe ACUCTBHUS MOTYT UMETh IS
banka.

Iopsimox 3aximoYeHUst KPYMHBIX CHENOK, CHACNIOK, B COBEPLICHUU KOTOPBIX HMEETCS
3aMHTEPECOBAaHHOCTh, a TAK)Ke YBEJIMYEeHHUs o0s3aTenbcTB baHka ompeneneH B 3aKoHE
Peciyommkn  Kazaxcran "OO akmuoHepHBIX oOmiecTBax', YcraBe M BHYTPEHHHX
JokymeHnrax banka.

nyukm 5 cmamou 17 u3MeHeH CO2IACHO PEeuleHuIo 6HeouepeoHo20 0buwe2o coopanus
axyuonepos Banxa om 24 dexabps 2018 200a (npomoxon coopanus Ne 04/18).

CyniecTBeHHbIE KOPIIOPATHBHBIE JIEHCTBUS OCYIIECTBISAIOTCS baHkOM B mopsake,
YCTaHOBIIEHHOM 3aKOHOJAaTeNbCTBOM Pecmybnmku Kaszaxcras.
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Wudopmanns o CymiecTBEHHBIX KOPIIOPATUBHBIX JEHCTBUSX pacKpbiBaeTcs baHkoM
B TOpSJKE, YCTAaHOBJICHHOM 3aKOHOJATENIbCTBOM M Pa3pabOTaHHBIMH B COOTBETCTBHUHU
C HUM HOPMATHBHBIMH NPABOBBIMH aKTAMH YIIOJHOMOYEHHOTO OpraHa'.

Crartbs 18. PackpsiTue ungopmanuu o banke

1.

Bbank perymsapHO mpemocTaBisieT MHPOPMAIMIO O CBOEH [ESTENLHOCTH aKIMOHEPaM
1 MHBIM 3aWHTEPECOBAaHHBIM JINIIAM.

OCHOBHBIMU NPHUHIMIIAMH PacKpbITHsI HHpopMmannu o baHke saBisroTCS:
1)  peryispHOCTb U ONEPAaTUBHOCTH €€ MPEAOCTABICHHUS;

2) JOCTYHMHOCTh HWH(POPMAIMK Ui  OOJNBIIMHCTBA  aKIMOHEPOB W  HWHBIX
3aHTEPECOBAHHBIX JINII;

3)  JOCTOBEPHOCTbH U MOJHOTA €€ COJCPKaHUS;

4)  coOmroeHre pa3yMHOTo OaiaHca MEXIy OTKPBITOCTHIO BaHka U coOII0ICHHEM ero
KOMMEPYECKHUX HHTEPECOB.

bank PacKpbIBacT I/IH(l)OpMaLII/IIO B COOTBCTCTBHHU C TpC6OBaHI/I$[MI/I, YCTAHOBJICHHBIMU
3aKOHOAATCJIbCTBOM Kazaxcrana n PEKOMCHAAIUAMU YIIOJTHOMOYCHHOTO OpraHa.

Packpeitiie nHpOpManmu o baHke ocymiecTBIsSeTCs B COOTBETCTBHH C BHYTPEHHHMH
JOKyMeHTaMHu baHka, KoTopble conepkaT nepedeHb HH(opMmanuw, KoTopylo baHk
CUNTAET HYXXHBIM pPAacCKpbIBaTh (IIOMHUMO TPEIYCMOTPEHHOH 3aKOHOAATEIHCTBOM),
IIpaBHJIa €€ PacKpBITHS, IPOLEAYPHI IPEIOCTABICHNUS paCKpPbhIBAEMON HH(OPMAIIHH.

nepeviil abzay nynkma 3 cmamvu 18 uzmemen coenacHo peulenuio 6HeouepeoHo2o
obwezo cobpanus axyuonepos banka om 24 dexabps 2018 eo0a (npomokon cobpanus
Ne 04/18).

OcHoBHbIMU (popMamu packpbiTHs HHGopManuu o baHke sBisIOTCS:

1) TmpocmekT aMuccuu;

2)  OT4eTHl 1O IEeHHBIM Oymaram;

3) ropoBoii oTueT banka;

4)  coobuienus o (akTax, MIMEIOIINX CYIIECTBEHHOE 3HAaUCHHE JUTsl akIIMoHepoB baHka;
5) (¢uHAHCOBAas OTYETHOCTH.

PacripocTpanenne  packpelBaeMOi  HMH(OpMAamMu  OCYIIECTBISIETCS B TOPSJKE,
YCTaHOBJICHHOM 3aKOHOaTeNbcTBOM Pectryommkn Kazaxcras.

nynkm 5 cmamou 18 usmenen Co21ACHO peulenuio 8HeoUepeoH020 0buleco coopamus
akyuonepos Banxa om 07 dexabps 2017 200a (npomoxon coopanus Ne 02/17).

nyukm 5 cmamou 18 uzMeHen cO2nIacHO peueHulo 6Heouepeono2o 0oue2o0 coopanus
axyuonepos Banxa om 24 dexabps 2018 200a (npomoxon coopanus Ne 04/18).

bank ocymecTBisier 3amuTy HHQOpPMAIUHM, COCTaBISIONMEH OaHKOBCKYIO WM
KOMMEPUECKYIO TallHy.

VcnoBus JA0CTylla U HCIOJIb30BAHUA TaKOH I/IH(i)OpMaIII/II/I OIPCACIIAOTCA bankoMm Ha
OCHOBaHHUHU ,Z[eﬁCTByIOIIICFO 3aKOHOAATCJIbCTBA C YUYETOM HCO6XO,HI/IMOCTI/I CO6J'HOHCHI/IH
pa3yMHOTro Oananca MEKAY OTKPBITOCTBIO banka n CTPEMJICHUEM HC HAHECTU yIIICp6 €ro
HWHTEpECaM U MHTEPECaM €ro KJIMCHTOB.

OTBETCTBEHHOCTDH 3a COZCPIKAaHUC paCKpBIBaCMOﬁ I/IH(i)OpMaIII/II/I 1 CBOCBPEMCHHOCTD €€
PACKPBITUA HECET HpaBJ’IGHI/IG Banka.

31ech M Jasnee Mmoj yrnoJHOMOYEHHbIM opranoM nonumaercs HanponansHblid bank PecniyOnuku Kasaxcran.
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Cratps 19.

Crarbs 20.

KOHTpOJII) 3a q)HHaHCOBO-XO3ﬂI7[CTBeHHOﬁ nesTeJbHOCThI0 Banka

1.

OCHOBHOM LCJIBIO KOHTPOJIA 3a (bHHaHCOBO-XO3HﬁCTBeHHOﬁ JACATCIbHOCTBIO ABJIACTCA
3alTa CpeACTB aKIIMOHCPOB, KIIMEHTOB, 4 TAKKC aKTHUBOB banka.

KoHTponp ocymiecTBisieTcsi B COOTBETCTBHM C TPEeOOBaHMSAMH 3aKOHOAATEIIHCTBA,
VYcraBa M BHYTpEHHUX AOKyMeHTOB baHka.

nepeolti absay nynkma 1 cmamou 19 usmenen coeiacHo peuwenuro GHeoYepeoH020
obwezo cobpanus akyuonepos banka om 24 dexabps 2018 eooa (npomokon cobpanus
Ne 04/18).

OQHHBIIL NYHKM  UCKIIOYEH CO2NACHO DEeUeHuio BHeouepeoHo2o o00we2o cobpanus
axyuonepos banxa om 24 dexabps 2018 2oda (npomoxon cobparnus Ne 04/18).

B menmax ocyiiecTBiIcHUS KOHTPOJS CO CTOPOHBI aKIIMOHEPOB 3a (PHHAHCOBO-
XO3SWCTBCHHOM JesITEIbHOCThI0O baHka oOmuM coOpaHHeM aKIHOHEPOB OMpEACTsICTCS
HE3aBUCHMAas ayIUTOPCKas OpPraHu3allisl, NCHCTBYIONMAs B COOTBETCTBHH C 3aKOHOM
Pecnyonuku  Kaszaxcran "OO aymutopckoit nestenbHOCTH" u  MeEXIyHApOIHBIMU
cTaHgapTaMy (GUHAHCOBOW OTYCTHOCTH.

Ot4er (3aKTI0OUeHIE) He3aBUCUMOHN ayIUTOPCKOI OpraHM3aIuy TOBOAUTCS O CBEICHHUS
aknuoHepoB baHka Ha 00mIeM cOOpaHUH aKIIMOHEPOB U MPUIIATACTCS K TOAOBOMY OTUETY
banxa.

Hdusa  obecrreueHuss  3((GEKTUBHOTO  KOHTpOJNSA 32  (PHHAHCOBO-XO3SHCTBEHHOU
JeATENFHOCTBI0 B bBaHKe ocymiecTBisieTcss BHYTPSHHHII KOHTPOJIE 3a IIOPSIIKOM
OCYIIIECTBIICHHUS BCEX XO3SAMCTBEHHBIX onepanuii baHka.

Bank pa3pabaThiBacT MPOLEAYPHI OCYIIECTBICHHS BHYTPEHHETO KOHTPOJISI, OCHOBAHHBIC
HAa CJIEQYIOIIUX B3aUMOCBSI3aHHBIX JJIEMEHTAX:

1)  KOHTpOJIb 3a YIPABICHUEM PUCKaMH;

2)  KOHTPOJBHBIE IEHCTBUSA U pa3zeieHUEe TIOTHOMOYHH;
3) wunpopManus U B3aUMOCHCTBHE;

4)  MOHHUTOPHHT U UCIIPABIIEHHE HETOCTATKOB

nyHkm 5 cmamvu 19 uzsMeHen cO2nacHO peuieHur 6HeouepeoHo2o 0bujeco CooOpaHus
axkyuonepos banka om 24 oexabps 2018 200a (npomoxon cobparus Ne 04/18).

CoBeT IMPEKTOPOB YTBEPXKJIAET HPOLENypPhl BHYTPEHHETO KOHTPOJS, JAET OLEHKY
3¢ PEKTUBHOCTH U JIa€T MPEJIOKEHHUS M0 COBEPIICHCTBOBAHMIO JIeHCTBYIOmUX B baHke
MpoIlelyp  BHYTPEHHETO  KOHTPOJS,  YTBEpXKJaeT  BHYTPEHHHE  JIOKYMEHTHI,
perIaMeHTHPYIONE CUCTEMY BHYTPEHHETrO KOHTPOJIA, 3aciyninBaeT oT4eTsl CiyxObl
BHYTpPEHHeEro aynuTa baHka.

nynkm 6 cmamou 19 uzmenen coanacho peuwlenuio 8HeouepeoHo20 06uleco coopamus
axyuonepos Banxa om 24 dexabps 2018 200a (npomoxon coopanus Ne 04/18).

Ciyx0a BHYTpEHHETO aynuTa OIeHHBaeT 3 (HhEeKTUBHOCTh (YHKIMOHUPOBAHUS CHCTEMBI
BHYTPEHHEI0 KOHTPOJIA U CHCTEMBl YNpaBIE€HHs PUCKAMHM B paMKaX BHYTPEHHETO
ayauTa MpoLeccoB U HanpasiaeHUH baHka.

nynkm 7 cmamou 19 uzmenen coenacHo peuteHuio 6Heouepeonoz2o 00uwezo coopanus
axyuonepos banxa om 24 dexabps 2018 200a (npomoxon cobpanus Ne 04/18).

B banke mnepunoguyeckun OCYIIECTBISIETCS CMEHa ayAMTOPCKOM OpraHW3alid W/WiIH
napTHepa ayAUTOPCKON OpraHU3aluu.

YperyaupoBaHue KOPNOPATUBHBIX KOH(PJIMKTOB B Banke

1.

bank npuHHMaeT Mepbl 10 CBOEBPEMEHHOMY MpPEAYNPEKIACHUIO U YpPEryJIHpOBAHUIO
KOH(QIIMKTOB MEXIy opraHamMu baHka © ero akmuoHEepaMH, a TaKkKe MEXIY
aKIIMOHEepaMH, €CJIH TaKOH KOH(INKT 3aTparuBaeT HHTEpeck banka.
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[penynpexaeHue KOHQIMKTOB OCYHICCTBISCTCS IMyTEM OE3YCIOBHOTO COOJIOACHUS
3aKOHOJATENbCTBA, @ TakkKe JIOOPOCOBECTHOTO M PasyMHOTO  ITOBEICHUS
BO B3aMMOOTHOILIEHUSX ¢ aknoHepamu banka.

OtBeTcTBeHHBIH paboTHHK banka 1o pabore ¢ aKOWOHEPAMH PETHUCTPHPYET
MOCTYIUBIINE OT aKIHOHEPOB OOpalICHHs, IHChMa, KAIOObl U NPEITIOKCHUS, TAaeT UM
NpeIBAPUTEIbHYI0 OLECHKY W IepefacT MX TOMy oOprany baHka, K KOMIIETCHIHU
KOTOPOT'0 OTHECEHO PACCMOTPEHHUE NPeIMeTa JaHHOTO OOpalIeHHsI.

Ha Bce 06pa1ueHI/m AKOUOHEPOB I'OTOBATCSA IOJIHBIC 00CTOSATEIIbHBIC OTBETEI, a B ClryJaec
HalpaBJICHUA aKIUOHEPY OTKas3a B YHAOBJICTBOPCHUH €TI0 HpOCL6I>I OJHOBPEMECHHO
COO6HIaIOTC${ MOTHUBHUPOBAHHBLIC ITPUYUHBI OTKa3a.

OcHoBHOW 3ajgaueil opraHoB banka B mpolecce yperynupoBaHHMsS KOpPIOPAaTHUBHOTO
KOH(JIMKTa SIBISETCS TOMCK TaKOro pEIICHHs, KOTOpOe, SBISACH 3aKOHHBIM
1 000CHOBaHHBIM, OTBe4aJI0 Obl MHTepecaMm banka.

B OTHOWIEHMM KOPIOPATUBHBIX KOH(IMKTOB baHK TNpuUIepKHUBaeTCs CIEAYIOIUX
IIPUHLIUIIOB:

1) IIO3nNUA banka B KOpIIOpaTUBHOM KOH(i)J'II/IKTe OCHOBBIBACTCA HaA IOJOXCHUAX
3aKOHOJAaTCIbCTBa PeCHy6J’II/IKI/I KaSaXCTaH;

2)  baHk cTpemuTCs K JOCYA€OHOMY ypETYIHPOBAHUIO KOPIIOPATUBHBIX KOH(IMKTOB;

3) baHk nmpuHMMAaeT Mepsl IO CKOpeiIeMy BEISIBICHNUIO KOHQINKTOB U OCYIIECTBIISCT
YEeTKYI0 KOOPIMHAIMIO NEWCTBHH OpraHoB baHka IO pa3pemeHnto KOHQUINKTa
B KOPOTKHE CPOKH;

4) bank 00s3aTeNIbHO  NPENOCTAaBISIET  aKIMOHEPY TMOJHBIH  O0OCTOSITENbHBIH
MOTHBHPOBAHHBIN OTBET;

5) paboTa MO yperyaupoBaHMIO KOH(IUKTA IPOBOJUTCS IPHU HENOCPEACTBEHHOM
y4acTuU aKLMOHepa baHka IyTeM MpsIMBbIX IEPETOBOPOB WIH NIEPENUCKU C HUM.

KopnopaTtuBHble KOHGIUKTB O BCEM BONPOCAM, NPUHATHE PELICHHH M0 KOTOPHIM He
OTHECEHO K KOMIIETCHIIMM WHBIX OpraHoB baHKa, NOIDKHBI OBITh yperyJIHpOBaHBI
[IpaBnenuem.

KopnopatuBHble KOH(JIMKTHI 1O BOHpOCaM, OTHOCAMMMCS K KomrereHnun Cosera
JMPEKTOPOB, IOJDKHBI OBITH yperynupoBaHsl COBETOM JUPEKTOPOB.

KopnopaTtuBHble KOH(IMKTHI, KOTOPHIE 3aTParvBalOT MM MOTYT 3aTPOHYTh HMHTEPECHI
IIpencenatens wim wieHoB IlpaBienus, mnepenarorcst Ha paccmorpeHue CoBety
JTUPEKTOPOB.

Unenst CoBera IUPEKTOPOB, YbM HMHTEPECHl 3aTparuBaeT WM MOXET 3aTPOHYTh
KOH(JIMKT, HE YYacTBYIOT B pabOTe MO pa3pelIeH o TaKoro KoH(IuKTa.

B cmyyae BO3HHKHOBEHHS KOPIIOPATHBHOTO KOH(MIMKTa MEXAy akipoHepamu baHka,
CIOCOOHOT0 3aTPOHYTh MHTEPECHI caMOro banka 1n0O0 Apyrux €ro akmHOHEPOB, OpPTaH
baHka, oTBETCTBEHHBIN 32 PaCCMOTPEHHE NaHHOTO KOH(MIIMKTA, pelaeT BOIPOC O TOM,
3aTparuBaeT JIM JaHHBIN cIIop HHTepechl baHka u OyZeT JIn ero y4acTue criocoOCTBOBATh
YPETYIMPOBAHUIO TAKOTO KOH(IIUKTA.

C cornacust akIMOHEPOB, SIBIIONIMXCS CTOPOHAMH B KOPIIOPaTUBHOM KOH(JIMKTE,
oprassl baHka MOryT yuacTBOBaTh B IIEPErOBOPAX MEXKAY aKI[HOHEPAMHU, IPEJOCTABIISATh
aKIMOHEepaM HMEIOIKEeCs] B HMX PACHOPSDKEHHH W OTHOCANINECS K KOHQIIUKTY
nHPOPMALINI0O W JOKYMEHTHI, Pa3bsACHATH HOPMBI 3aKOHOJATEIHCTBA W MOJOXKEHHUSA
BHYTPEHHHX JOKYMEHTOB baHKa, [gaBaThb pEKOMEHAAIMH, TOTOBUTH IPOCKTHI
JOKYMEHTOB 00 YperylnupoBaHMM KOH(MJIMKTA IS UX IOANMCAHWSA AaKIHOHEPAMH, OT
nMeHn baHka B mpexenax cBoed KOMIETEHIMHM TNPHHUMATh OOS3aTENBCTBA IEpen
aKIMOHEepaMH B TOM Mepe, B KakOH 3TO MOXKET CHOCOOCTBOBATH YpETyIHPOBAHHIO
KOH(IINKTA.

nynkm 9 cmamou 20 U3MEHEH CO2NACHO PEUleHUI0 6HeoHepeOHo20 00ue20 coopanus
axyuonepos banxa om 24 dexabps 2018 2o0a (npomoxon cobpanus Ne 04/18).
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Kozpieke KopropaTUBHOTO yIpaBlICHUs

Crarps 21.

3aKII09HTEbHbIE MOJ0KEHUS

1.

Bark Oyner mepecMaTpuBaTh MOJOXKCHHs Hactosimero Komekca B ciyyae M3MEHEHHHA
B 3aKoHoAaTenbcTBe KazaxcTaHa, a Takke C Y4ETOM HOBBIX TEHIECHLMH B MHUPOBOM
1 Ka3aXCTaHCKOH MPaKTHKE KOPIIOPATHBHOTO YIPaBJICHHUS.

B mensax ciaemoBaHMs MOJOKEHUAM HacTosAmero Kogexca 1 MOHUTOPHHTA COOTBETCTBUS
€ro TOJOXEHUM JesaTenbHOCTH baHka, a Takke aKkTUBHOIO BHEIPEHHUS IOJIOKEHUH
Kopekca B mpakTuky padoTsl, baHK cuuTaeT meiaecoo0pa3HbIM:

1) mnpenocraBiecHue Hactosmiero Konekca B BHUIC OTICIBHOIO JOKYMEHTa BCeM 0e3
HCKITIOUEHUS JIMLIAaM TIOCPEICTBOM Pa3MEIICHUsI Ha CBOEM MHTEpHET-caiire;

2) packpblTHe B rojioBoM ordeTe banka mHpopmanmu o Tom, ciemyer yiu baHk
noJjioxkeHusaM Hacrosuero Kogekca;

3)  packpbiThe WHPOPMALUU O CJICIOBAHHU KOHKPCTHBIM IIOJIOKCHUSIM HACTOSIIETO
Konmekca B cocTaBe JONOJHHUTENBHON CYIIECTBEHHOI o00meld wuHpopManuu
o banke, packpbiBaeMoii 1o 1ieHHbIM Oymaram banka;

4) paccmorperne COBETOM IMPEKTOPOB HAa €ro 3aCeNaHMAX BOIPOCOB CIEIOBAHUS
bankom nonokeHusM Hactosmero Komekca, COOTBETCTBHS UX 3aKOHOJATENBCTBY
Pecnyormkn  Kaszaxcran, ®  MEXIyHapogHOH NpakTHUKE KOPIOPATHBHOTO
TIOBE/ICHHUS.

Ax1inoHepsl, wieHsl CoBeTa TUPEKTOPOB, WieHs! [IpaBnenus, pabotHuku banka n nHbIe
3aWHTEPECOBaHHBIC JIMIIAa HMMEIOT IpaBo coolImaTh O BceX (hakTax HapyLICHUs
Hactosimero Kogpexca Ilpencemaremo CoBera aupekTopoB wu/mnm Ilpencenmaresnto
IIpaBnenus.

Hopmbr Hactosimero Kogekca, npoTHBOpedalide 3aKOHOIATENbCTBY PecrmyOnuku
KazaxcTano0 akIMOHEPHBIX OOLIECTBAX U Y CTaBY, SBISIOTCS HEJCHCTBUTEILHBIMU.
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Code of Corporate Governance

This Corporate Governance Code of ForteBank JSC (hereinafter the “Code”) has been developed in accordance
with Republic of Kazakhstan laws, the Charter of ForteBank Joint Stock Company (hereinafter the “Charter”),
based on existing international experience in corporate governance, recommendations of the Basel Committee
on Banking Supervision “Improvement of Corporate Governance in Credit Institutions”, best Kazakhstan
corporate governance practices, advanced business practices and rules of business ethics, and is a set of rules
governing the relations of ForteBank Joint Stock Company (hereinafter the “Bank’) with its shareholders, as
well as between bodies and officers of the Bank.

Article 1. General Provisions

1.

The Bank considers corporate governance as a means to improve the efficiency of its
operations, improve reputation, save costs for capital raising, increase its market value.

2. The Bank shall hereby willingly accept the provisions of this Code and follow them in an
effort to increase its force of attraction to existing and potential investors through the
protection of interests of all Bank shareholders, to ensure transparency of the Bank
activities and improve the effectiveness of activities of the Board of Directors of the
Bank (hereinafter the “Board of Directors”) and the Management Board of the Bank
(hereinafter the “Management Board”).

3. The standards set forth in this Code are supplementary and/or detailing with respect to
the corporate governance standards established by Republic of Kazakhstan laws and the
Charter.

4.  The Bank shall be governed by the provisions of this Code (either directly or by analogy)
in relation not only to its shareholders, but also with other parties concerned — its
customers, partners, counterparties, employees, government officials performing in
relation to the Bank regulatory and supervisory functions, other parties concerned.

Article 2. Principles of Corporate Governance at the Bank

1. Corporate governance at the Bank is based on the principles of fairness, honesty,
responsibility, openness, transparency, professionalism and competence.

2. Principles of Corporate Governance contained herein focus on building trust in the
relationship in the area of corporate governance at the Bank, and are the ideological basis
for all subsequent provisions of this Code.

3. Corporate governance at the Bank is based on the following principles:

1)  protection of the rights and interests of Bank shareholders;

2) efficient governance;

3) accountability and responsibility;

4) transparency and objectivity of disclosure of information about the Bank and

activities thereof;

5) legitimacy and ethics;

6) efficient dividend policy;

7) efficient personnel policies;

8) environmental protection;

9) promotion of the development of the Republic of Kazakhstan financial system.
Article 3. Principle of Rights and Interests of the Bank Shareholders

The principle of protecting the rights and interests of Bank shareholders implies that the Bank
ensures realization of the following fundamental rights of its shareholders (without regard to
the special rights of major shareholders of the Bank as determined by Republic of Kazakhstan
Law “On Joint Stock Companies™):

V)
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Article 4.

Article 5.

Article 6.

2)

3)

4)

5)

6)

the right of ownership, use and disposal of their shares of the Bank;

the right to receive information about the Bank and its activities in the amounts, within
the time and in the manner established by Republic of Kazakhstan laws and internal
regulations of the Bank;

Subclause 2 of first paragraph of Article 3 was amended as per the resolution of the
Extraordinary General Meeting of the Bank Shareholders dated December 24, 2018
(Minutes of Meeting No.04/18).

the right to participate in the management of the Bank by participation in General
Meetings of Bank Shareholders, speeches and voting on issues thereof;

the right to offer to Bank Sharcholders General Meeting the agenda whereof includes an
issue on election of a member or members of the Board of Directors, the list of
candidates for such election;

the right to receive the share of profit of the Bank in the form of dividends on shares of
the Bank held by them;

other rights as determined by Republic of Kazakhstan laws and the Charter.

Principle of Efficient Governance

The principle of efficient governance involves the following:

1)

2)

3)

4)

5)

6)

implementation by the Board of Directors of strategic management of the Bank,
assurance of efficient control by the Board of Directors over the activities of the
Management Board, as well as accountability of the Board of Directors to the General
Meeting of Bank Shareholders;

management policy applied at the Bank has long-term objectives and aims to increase
the shareholder value of the Bank;

long-term development strategies of both individual business activities of the Bank and
the Bank as a whole are developed, approved and, if necessary, updated on a regular
basis;

the Bank monitors perception and evaluation of the Bank’s strategy by its shareholders;

remuneration of Bank management depends, among others, on achieving long-term
development and strategic objectives;

active cooperation of the Management Board with its shareholders, customers, partners,
in order to increase the Bank’s assets, increase yield of implemented banking
transactions and maintain Bank’s profitability.

Principle of Accountability and Responsibility

The principle of accountability and responsibility involves the following:

1)

2)

The Board of Directors is accountable to the General Meeting of Bank Shareholders and
bears fiduciary responsibility to the shareholders of the Bank for decisions made;

The Management Board is accountable to the Board of Directors and the General
Meeting of Bank Shareholders and bears responsibility thereto for rational use of
resources and assets of the Bank.

Principle of Transparency and Objectivity of Disclosure of Information about the Bank
and Activities Thereof

1.

The principle of transparency and objectivity of disclosure of information about the Bank
and its activities is aimed at obtaining by external users (including shareholders,
customers, counterparties, partners of the Bank, existing and potential investors, rating
agencies, stock exchanges whereat the Bank securities are/were listed, government
bodies performing regulatory and supervisory functions with regard to the Bank, the

W
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Article 7.

Article 8.

media) of available, relevant, accurate and understandable information about the Bank
and activities thereof in a necessary and sufficient volume.

Well-balanced disclosure is intended to ensure the transparency of corporate governance
of the Bank, except for the issues that are of commercial, service, banking and other
secret protected by law.

The principle of transparency and objectivity of disclosure of information about the Bank
and activities thereof involves the following:

1) shareholders and investors of the Bank (including potential ones) are provided with
free and unhindered access, in accordance with Republic of Kazakhstan laws and
internal regulations of the Bank, to the information about the Bank and its
activities, which is necessary for shareholders and investors to make appropriate
decisions;

Subclause 1 of Clause 2 of Article 6 was amended as per the resolution of the
Extraordinary General Meeting of the Bank Shareholders dated December 24, 2018
(Minutes of Meeting No.04/18).

2) the Bank shall promptly disclose information on main results, plans and prospects
of its activities which may significantly affect the rights and legitimate interests of
Bank shareholders and investors;

3) the Bank shall on a regular basis disclose information on material corporate actions
and/or events in its activities, being careful to protect confidential information the
list whereof is determined by the Board of Directors.

Principle of Legitimacy and Ethics

The principle of legitimacy and ethics implies the following:

1)

2)

3)

4)

the Bank shall operate in strict accordance with the applicable laws, the Charter, business
practice, rules of business ethics, contractual obligations and internal regulations of the
Bank;

Subclause 1 of first paragraph of Article 7 was amended as per the resolution of the
Extraordinary General Meeting of the Bank Shareholders dated December 24, 2018
(Minutes of Meeting No.04/18).

the internal regulations of the Bank have been developed on the basis of applicable laws
with regard to business practice and rules of business ethics;

Subclause 2 of first paragraph of Article 7 was amended as per the resolution of the
Extraordinary General Meeting of the Bank Shareholders dated December 24, 2018
(Minutes of Meeting No.04/18).

the Bank may engage independent legal advisers with regard to issues of application of
foreign and Kazakhstan laws;

the Bank seeks to avoid corporate conflicts.

Principle of Efficient Dividend Policy

The principle of efficient dividend policy implies the following:

1)

the dividend policy of the Bank ensures transparency of the mechanism for determining
the amount of dividends on common shares of the Bank, the order of accrual and
payment thereof, and is aimed to improve welfare of Bank shareholders and increase its
capitalization;
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Article 9.

Article 10.

Article 11.

Article 12.

2) accrual and payment of dividends on common shares of the Bank are based on reliable
information on the basis of actual situation of the Bank’s business regarding conditions
for availability of such accrual and payment.

Principle of Efficient Personnel Policy
The principle of efficient personnel policy implies the following:

1) corporate governance at the Bank is built with due account for the necessity to protect
the rights of Bank employees stipulated by Republic of Kazakhstan laws, and is aimed at
development of partnerships between the Bank and its employees in solving social issues
and regulation of labor conditions;

2) one of the main aspects of the Bank’s personnel policy is to preserve jobs, improve
working conditions at the Bank, comply with standards of social protection of Bank
employees and further increase of the Bank’s social responsibility to its employees;

3) corporate governance at the Bank is aimed at creating favorable atmosphere in the
workplace and professional development of Bank employees;

4) the Bank shall take effective measures to further improve the system of personnel
administration and development.

Principle of Environmental Protection
The principle of environment protection involves the following:

1) in the course of its business, the Bank shall provide careful and rational attitude to the
environment;

2) internal regulations of the Bank reflect provisions which prohibit the Bank to fund
projects that harm the environment, human health and life.

Subclause 2 of first paragraph of Article 10 was amended as per the resolution of the
Extraordinary General Meeting of the Bank Shareholders dated December 24, 2018
(Minutes of Meeting No.04/18).

Principle of Active Promotion to Develop the Financial System of the Republic of
Kazakhstan

The principle of active promotion to develop the financial system of the Republic of
Kazakhstan implies the following:

1) the Bank is a member of the Financial Institutions’ Association of Kazakhstan;

2) the Bank is an initiator or an active participant of the initiatives on improvement of
legislation and law enforcement in the financial sector.

Enforcement of Rights of Bank Shareholders

1. In order to ensure the rights of its shareholders as determined by Republic of Kazakhstan
laws, the Bank shall:

1) provide safe, secure and reliable accounting of property rights of Bank shareholders
on shares issued thereto by using the Bank shareholder register system maintained
by the registrar — one and only specialized organization in Kazakhstan;

2) not prevent its shareholders at disposal of their Bank shares (including the
alienation of those shares);

3) apply the procedure convenient for the Bank shareholders to realize their pre-
emption rights with regard to the Bank shares being placed or other securities of the
Bank convertible into its shares, or its own shares previously purchased or other
securities of the Bank that are being sold and convertible into its shares;
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Article 13.

Article 14.

4) timely inform its shareholders in accordance with the Charter on the date, time and
venue of the General Meeting of Bank Shareholders;

5) apply the procedure convenient for Bank shareholders to realize their right to
convene the General Meeting of Shareholders or the Board of Directors, and make
proposals to amend the agenda of the General Meeting of Shareholders, to
nominate candidates for election to the Board of Directors, to demand performance
of audit of the Bank by an audit organization at the expense of the Bank
shareholder;

6) give the Bank shareholders motivated answers to their written requests on activities
of the Bank in accordance with article 20 of the Bank Charter.

Key measures to enforce the rights of shareholders to participate in governance of the
Bank and to obtain information on its activities are stated in the following articles of this
Code.

The Bank expects its shareholders not to abuse the rights granted thereto and not to carry
out activities aimed to cause harm to other shareholders of the Bank and/or the Bank
itself.

General Meeting of Bank Shareholders

1.

The order of convening, preparation and holding of the General Meeting of Bank
Shareholders shall be regulated by Republic of Kazakhstan laws.

The Bank shall plan and carry out the steps to convene and prepare for the General
Meeting of Shareholders in such a way to provide its shareholders with possibility so
that they can prepare promptly to take part in the Meeting, and develop reasonable
opinions on the agenda of the General Meeting of Shareholders.

To enforce the rights of the shareholders to participate in governance of the Bank by
their participation in General Meetings of Bank Shareholders, the Bank shall use such
measures as:

1) election of members of the Bank Counting Commission from among individuals —
the Bank shareholders and representatives of Bank shareholders and/or from among
employees of the Bank;

2) application of procedure to register participants of the General Meeting of
Shareholders not preventing the shareholders and representatives thereof to take
part at the meeting (with due account for specifications set in para.4 hereof);

3) application of the proceeding of the General Meeting of Bank Sharcholders, which
ensures equal opportunity of the Meeting participants to take part in discussion of
the agenda, to express their opinions and ask questions on the agenda of the
Meeting.

At registration of participants of the General Meeting of Bank Shareholders there is a
rule that any shareholder of the Bank, who wishes to participate at the General Meeting
of Shareholders, shall have such opportunity, and on the basis of this rule, the
registration procedure is implemented as follows:

1) the registration is implemented at the place and on the day of the General Meeting
of Bank Shareholders;

2) time provided for registration is sufficient to register all interested shareholders of
the Bank and representatives thereof.

The Bank seeks to eliminate any doubts regarding accuracy of summing up the voting at
the General Meeting of Shareholders and to that end provides summing up of voting and
announcement before the end of the Meeting.

Board of Directors
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Article 15.

Article 16.

Article 17.

The number of members of the Board of Directors shall promote constructive discussion,
making quick and informed decisions, as well as the efficient operation of the Board of
Directors.

Management Board

1.

The number and personal composition of the Management Board is determined in such a
way as to ensure productive and constructive discussion of the issues, and making of
timely and informed decisions.

A person elected to be the Chairman or a member of the Management Board shall have
the qualifications, skills, personal qualities and reputation necessary to exercise
reasonable, fair and efficient management of the current activities of the Bank.

Clause 2 of Article 15 was amended as per the resolution of the Extraordinary General
Meeting of the Bank Shareholders dated December 24, 2018 (Minutes of Meeting
No.04/18).

Members of the Management Board shall refrain from actions that may lead to a conflict
between their interests and interests of the Bank, and in case of such a conflict, they are
obliged to notify the Board of Directors.

Remuneration for the Chairman and members of the Management Board approved by the
Board of Directors shall comply with their skills, responsibilities and take into account
their real contribution to the performance of the Bank.

Members of the Management Board shall bear responsibility for improper performance
of their duties and for breach of the provisions on use of confidential, official and insider
information about the Bank for personal interests and the interests of third parties.

The Management Board is aware of its responsibility to shareholders, customers,
partners, employees and other parties, and believes its main goal is conscientious and
competent performance of duties ensuring efficient development of the Bank.

Interaction between the Board of Directors and the Management Board. Corporate
Secretary of the Bank

1.

Efficient corporate governance requires an open dialogue between the Board of Directors
and the Management Board. For this purpose, the Bank shall implement clearly
determined procedures in order to provide the Board of Directors with periodic reports
(information) by the Chairman of the Management Board and the Management Board. A
key role in the organization of this process is played by the Corporate Secretary of the
Bank (hereinafter the “Corporate Secretary”).

The Corporate Secretary plays a special role at compliance with the procedure of
preparation and holding of Meetings of the Board of Directors, disclosure and provision
of information about the Bank, since non-compliance with those procedures entail most
of the violations of the rights and interests of shareholders.

The Corporate Secretary shall ensure due consideration by the relevant authorities of the
Bank of shareholders’ appeals and resolution of conflicts related to the violation of their
rights. The control over timely consideration of such appeals by bodies of the Bank is
assigned to the Corporate Secretary.

The Corporate Secretary shall be responsible for arrangement of consultation to all
members of the Board of Directors on all matters within the competence thereof.

The status, functions and responsibilities of the Corporate Secretary of the Bank shall be
determined by the Regulation on Corporate Secretary.

Significant Corporate Actions
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Article 18.

For the purposes of this Cope, significant corporate actions are considered to be those
that may lead to fundamental corporate changes, including the change of shareholder
rights.

The following actions shall be recognized to be the Bank’s significant corporate actions:
1) re-organization and liquidation of the Bank;

2) acquisition of 50% and more of outstanding shares of the Bank;

3) major transactions and related party transactions;

4) increase or decrease of the charter capital;

5) amendments to the Charter;

6) other major corporate actions recognized as such in accordance with current
Republic of Kazakhstan laws.

At performing of significant corporate actions, the Bank shall be guided by principles of
trust and openness.

Taking into account the importance of significant corporate actions, the Bank shall
provide the shareholders with the opportunity to influence them through establishment of
a transparent and fair procedure based on proper disclosure of information about the
impact such actions may have on the Bank.

The procedure for approval of major transactions, related party transactions, as well as
increasing liabilities of the Bank, is determined in Republic of Kazakhstan Law “On
Joint Stock Companies”, the Charter and internal documents of the Bank.

Clause 5 of Article 17 was amended as per the resolution of the Extraordinary General
Meeting of the Bank Shareholders dated December 24, 2018 (Minutes of Meeting
No.04/18).

Major corporate actions shall be performed by the Bank in accordance with Republic of
Kazakhstan laws.

The Bank shall disclose the information on significant corporate actions in accordance
with legislation and regulatory legal acts of the authorized body' developed as per the
legislation.

Disclosure of Information about the Bank

1.

The Bank shall regularly provide the information about its activities to shareholders and
other parties concerned.

The basic principles of disclosure of information about the Bank are the following:
1) the regularity and efficiency of provision of information;

2) the availability of information for the majority of shareholders and other parties
concerned;

3) the accuracy and completeness of contents of information;

4) maintaining a reasonable balance between the Bank openness and its commercial
interests.

The Bank shall disclose information in accordance with the requirements established by
Republic of Kazakhstan laws and the recommendations of the authorized body.

Information about the Bank shall be disclosed in accordance with internal regulations of
the Bank, which contain a list of information the Bank considers it necessary to disclose
(other than that provided by laws), the rules of disclosure, procedures to provide the
disclosed information.

Hereinafter authorized body is referred to National Bank of Republic of Kazakhstan.
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4. The main forms of disclosure of information about the Bank are as follows:

1) issue prospectus;

2) reports on securities;

3) annual report of the Bank;

4) report on facts essential to the Bank shareholders;
5) financial statements.

5. The disclosed information shall be disseminated in accordance with the Laws of the
Republic of Kazakhstan.

Clause 5 of Article 18 was amended as per the resolution of the Extraordinary General
Meeting of the Bank Shareholders dated December 07, 2017 (Minutes of Meeting
No.02/17).
Clause 5 of Article 18 was amended as per the resolution of the Extraordinary General
Meeting of the Bank Shareholders dated December 24, 2018 (Minutes of Meeting
No.04/18).

6.  The Bank shall protect the information comprising bank or commercial secret.

Terms of access and use of such information shall be determined by the Bank on the
basis of current legislation with due account for the necessity to comply with a
reasonable balance between the Bank openness and desire not to harm its interests and
interests of its customers.

7. The Management Board shall bear responsibility for the content of the information
disclosed and the timeliness of its disclosure.

Article 19. Control of Financial and Economic Activities of the Bank

1. The main purpose of the control over financial and economic activities is to protect the
funds of shareholders, customers, as well as the Bank’s assets.

The control is carried out in accordance with the requirements of the laws, the Charter
and internal regulations of the Bank.

First paragraph of Clause 1 of Article 19 was amended as per the resolution of the
Extraordinary General Meeting of the Bank Shareholders dated December 24, 2018
(Minutes of Meeting No.04/18).

2. This Clause was excluded as per the resolution of the Extraordinary General Meeting of
the Bank Shareholders dated December 24, 2018 (Minutes of Meeting No.04/18).

3.  For the purposes to implement control by the sharecholders over the financial and
economic activities of the Bank, the General Meeting of Shareholders shall appoint an
independent audit organization acting in accordance with Republic of Kazakhstan Law
“On Auditing Activities” and International Financial Reporting Standards.

Report (conclusion) of independent audit organization shall be notified to the Bank
shareholders at the General Meeting of Shareholders and attached to the annual report of
the Bank.

4. In order to ensure efficient control over financial and economic activities, there is

First paragraph of Clause 3 of Article 18 was amended as per the resolution of the
Extraordinary General Meeting of the Bank Shareholders dated December 24, 2018
(Minutes of Meeting No.04/18).

internal control over performance of all business transactions of the Bank.
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The Bank develops internal control procedures based on the following elements:
1) risk management control;

2) activities controlling and separation of competencies;

3) information and cooperation;

4)  monitoring and shortcomings correction.

Clause 5 of Article 19 was amended as per the resolution of the Extraordinary General
Meeting of the Bank Shareholders dated December 24, 2018 (Minutes of Meeting
No.04/18).

The Board of Directors shall approve internal control procedures, assess the efficiency
and give suggestions on improving the internal control procedures effective at the Bank,
approve the internal regulations governing the internal control system, hear the reports of
Internal Audit Service of the Bank.

Clause 6 of Article 19 was amended as per the resolution of the Extraordinary General
Meeting of the Bank Shareholders dated December 24, 2018 (Minutes of Meeting
No.04/18).

Internal Audit Service evaluates the effectiveness of inner control system and risk
management system functioning as part of Bank processes and activities internal audit.

Clause 7 of Article 19 was amended as per the resolution of the Extraordinary General
Meeting of the Bank Shareholders dated December 24, 2018 (Minutes of Meeting
No.04/18).

The audit organization and/or partner of the audit organization are subject to change on a
periodic basis.

Article 20. Settlement of Corporate Conflicts at the Bank

1.

The Bank shall take measures for the timely prevention and settlement of conflicts
between the Bank bodies and its shareholders, as well as between the shareholders, if
such conflict affects the interests of the Bank.

Conlflict is prevented by the unconditional compliance with legislation, as well as fair
and reasonable behaviour in relations with shareholders.

The Bank employee responsible for the work with shareholders shall register appeals,
letters, complaints and suggestions received from shareholders, give them a preliminary
assessment and transfer them to the Bank body the competence whereof includes
consideration of the subject of this appeal.

Complete detailed answers shall be prepared to all appeals of the shareholders, and in
case of sending a refusal to shareholder’s appeal, motivated reasons for the refusal shall
be sent simultaneously.

In the course of settlement of corporate conflict, the main objective of the Bank is to find
a solution that, being lawful and justified, would serve the interests of the Bank.

With respect to corporate conflicts, the Bank adheres to the following principles:

1) the Bank’s position in a corporate conflict is based on Republic of Kazakhstan
laws;

2) the Bank is committed to pre-trial settlement of corporate conflicts;

3) the Bank takes measures on early detection of conflicts and provides a clear
coordination of the Bank actions to resolve the conflict in a short time;

4) the Bank is required to provide the shareholder with a full detailed reasoned
Iesponse;

10
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5) the work to resolve the conflict is carried out with direct participation of the
shareholder of the Bank through direct negotiations or correspondence therewith.

Corporate conflicts on all issues with respect whereto making a decision is not referred
to the competence of other bodies of the Bank shall be settled by the Management Board.

Corporate conflicts on issues within the competence of the Board of Directors shall be
settled by the Board of Directors.

Corporate conflicts that affect or may affect the interests of the Chairman or members of
the Management Board shall be submitted to consideration of the Board of Directors.

Members of the Board of Directors, whose interests are affected or may be affected by
the conflict, shall not participate in resolution of this conflict.

In the event of a corporate conflict between the shareholders of the Bank, which may
affect the interests of the Bank itself or its other shareholders, the body of the Bank
responsible for consideration of the conflict shall resolve the issue of whether the
conflict affects the interests of the Bank and whether its participation contribute to settle
such conflict.

With the consent of shareholders being the parties to the corporate conflict, the bodies of
the Bank may participate in negotiations between the shareholders, provide shareholders
with information and documents they have and relating to the conflict, clarify the legal
provisions and provisions of internal regulations of the Bank, give recommendations and
prepare draft documents on settlement of the conflict to be signed by shareholders, on
behalf of the Bank within their competence, enter into commitments to shareholders to
the extent that it can help to resolve the conflict.

Clause 9 of Article 20 was amended as per the resolution of the Extraordinary General
Meeting of the Bank Shareholders dated December 24, 2018 (Minutes of Meeting
No.04/18).

Article 21. Final Provisions

1.

The Bank shall review the provisions of this Code in the event of changes in the
Republic of Kazakhstan laws, as well as with due account for new trends in the world
and Kazakhstan corporate governance practices.

In order to follow the provisions of this Code and monitor compliance of its provisions
with the Bank activities, as well as for active implementation of the Code in the practice,
the Bank shall consider appropriate doing as follows:

1) provide this Code as a separate document to all parties, with no exception, by
posting it on the website;

2) disclose in the annual report of the Bank the information on whether the Bank
complies with provisions of this Code;

3) disclose the information on compliance with specific provisions of this Code as part
of the additional substantial general information about the Bank disclosed with
regard to securities of the Bank;

4) consideration by the Board of Directors at its meetings of issues whether the Bank
follows the provisions of this Code, and whether those provisions comply with
Republic of Kazakhstan laws and international practice of corporate behavior.

Shareholders, members of the Board of Directors, members of the Management Board,
employees of the Bank and other parties concerned shall be entitled to report any
violations of this Code to the Chairman of the Board of Directors and/or Chairman of the
Management Board.

The provisions of this Code contrary to Republic Kazakhstan laws on joint stock
companies and the Charter shall be deemed invalid.
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